Grace King High School Alumni Association - GKHSAA
Executive Session — August 1, 2009 4pm

Present

Chris Baker — President

Kim Bruzeau — Vice President

Dorothy Mentel — Treasurer

Scott M. Darrah — Parliamentarian
Michelle Fremin Eber — Director invited
Mary Fremin Chuter — Director invited

Mr. Baker opened Session of this Executive Committee (EXCOM)-and appointed Scott M. Darrah to act
as Secretary for purposes of this session with no oppaosition.

Item 1 - Baker advised EXCOM that Darlene Salinger, existing Secretary had advised that she could not
continue with the secretary position as currently configured and resignation would be forthcoming,
however wished to remain a Director.EXCOM discussed possibility of separating the existing secretary
position into two different components, Corresponding Secretary and Recording Secretary. EXCOM
concluded this was not feasible at present time. EXCOM discussed appointing Mary Fremin-Chuter
Acting Secretary for the Board based on Salinger’s resignation and until election to fill vacancy could be
conducted. EXCOM unanimously agreed to this appointment.

Item 2 - Kim Bruzeau stated that Board needs to improve communication among directors and EXCOM
discussed creation of a Director of Communication Position to assist with communication between
directors, notify membership of official events, and sending correspondence when needed. Should not
be Director if possible but could be if necessary. EXCOM unanimously agreed to creation of such
position at earliest convenience.

Item 3 — Dorothy Mentel asked if Board should create policy regarding minimum amount for association
checks requiring vote of the Board before signature. EXCOM agreed to bring this item up for motion
before the Board at next meeting.

Item 4 — Baker advised he hoped that GKHSAA would join Louisiana Association of Non Profit
Associations for assistance with Capacity Building and access to resources for GKHSAA Growth. EXCOM
unanimously agreed to this effort and to place before Board for motion.

Item 5 — Baker asked EXCOM to consider setting permanent Board meeting dates (I.E. — 2™ Wednesday
of each month at 6:30pm). EXCOM unanimously agreed to this effort pending schedule of each Director.

Iltem 6 — Baker asked EXCOM to consider changing current website arrangement. Current configuration
does not costs GKHSAA but there is an advertising banner running across the top of the website. Baker
advised he is not comfortable with this. Other arrangement would cost GKHSAA $50 to $100 per year.






